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1. Introduction 

This document is the Deliverable 1.2 Project presentation prepared, website launched and 

communication plan developed of Work Package 1 - Management and Coordination of the project 
INCENTIVE (Indo-European Consortium for Next Generation Influenza Vaccine Innovation) funded by 
the European Union’s Horizon 2020 research and innovation programme under Grant Agreement No. 

874866 and the Dept. of Biotechnology, Govt. of India (project no.BT/IN/EU-INF/16/AP/19-20/11746). 
The INCENTIVE project started on 01st August 2020 and has a duration span of 60 months. The highly 

integrated INCENTIVE consortium comprises of 19 institutions representing true partnership between 
Indian and European/US groups that addresses the global health and economic challenge posed by 

influenza infections, to reduce the worldwide burden resulting from outbreaks.1 INCENTIVE’s strategic 
goals are to provide seminal knowledge on the underlying mechanisms of poor responsiveness to 

influenza vaccines in vulnerable individuals and advance the development of two next generation 
universal influenza vaccines.  

 
The aim of Task 1.4 is to develop and define specific communication tools to communicate the project 

and its findings and in accordance, this deliverable outlines a strategic communication plan to 
raise/create awareness of the project (throughout the projects lifespan), enhance its visibility, and 

promote its results amongst a wide audience of different stakeholder groups. The communication plan 
details the key stakeholder groups that will be targeted, and the communication channels and tools 
that will be employed for efficient engagement and outreach for the project. The plan will also briefly 

describe the internal communication activities within the consortium. The final and ultimate goal of 
the project’s communication and dissemination activities (including WP-8, Task 8.3 dissemination and 

exploitation of results)2 is to facilitate the transfer of the emerging health benefits to the end-users, as 
well as the market deployment and exploitation of the technologies investigated within the project.  

 
This deliverable is in compliance/accordance with Article 38.1 of the project Grant Agreement (GA) 

and also takes guidance from the H2020 manual on “Communicating EU research and innovation 
guidance for project participants”.3 

 

                                                 

1 Please refer to Section 5 (Annex) for list of all INCENTIVE project partners. 
2 A detailed dissemination and exploitation plan will be presented in deliverable D8.3 ‘Development and annual 
update of INCENTIVE dissemination and exploitation plan’ in M60  
3 https://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf  

https://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf
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2. Objectives 

INCENTIVE’S goal will be achieved by pursing the following specific objectives: 1) address the current 

knowledge gap by performing comprehensive immunome profiling of responders and non-responders 
to licensed influenza vaccines in infants, children, and elderly in parallel phase IV trials in Europe and 
India to identify the underlying mechanisms of vaccine responsiveness in different vulnerable 

populations and ethnical groups; 2) advance the development of two next generation universal 
influenza vaccines, including an antigen presenting cell-targeted nucleic acid vaccine up to proof-of-

concept for vaccine efficacy in non-human primates, and a computationally-derived second generation 
COBRA (Computationally-Optimized Broadly-Reactive Antigens) vaccine up to clinical development, 

comprising a phase I trial in Europe, a phase II trial in India and efficacy studies using an influenza 
controlled human challenge model; 3) identify predictive biomarkers of responsiveness to vaccination 

to develop new diagnostics; 4) implement comprehensive technology transfer and harmonization 
activities for immunological analysis and data integration; and 5) perform a health systems and 

investment analysis, and discrete choice experiments to assess the suitability of the developed 
technologies for low- and middle-income countries, and to identify potential downstream constraints 

that might affect uptake by health care systems. 
 

The communication tools and strategies have been outlined keeping in mind the importance of 
disseminating information about the project and promoting its results throughout the project’s life 
and beyond. Regular exchange between the different stakeholders and the consortium will ensure the 

successful implementation of the project according to the needs of society, whereas increasing the 
innovation potential. In this context, the communication measures to be implemented have the 

objectives of promoting the project, its results and societal impact as widely and as effectively as 
possible to all relevant stakeholders by: 

 Development and creation of the project corporate identity image for INCENTIVE, 
 Development and regular update of the INCENTIVE project website, 

 Regular project internal information exchange and communication for knowledge, data and 
experience sharing, 

 Defining the project’s dissemination intents and measures for the project, 
 Dissemination and communication of project results to all key stakeholders, 

 Stimulating discussion amongst stakeholders of the project findings,  
 Stakeholder meeting to increase awareness and to establish a close dialog with the relevant 

organizations, and 
 Facilitating market deployment/exploitation of knowledge, results and deliverables of the 

project. 
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3. INCENTIVE Communication Plan 

The project’s communication plan outlines the internal communication activities between the 

members of the consortium and external communication activities targeting the different stakeholder 
groups (Fig. 1).  
 

 
 

Figure 1. Outline of INCENTIVE Communication Plan. 
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3.1 Internal Communication 

The internal audience comprises of the 19 partner institutions of the consortium. To ensure success 
and smooth implementation/execution of the project plan and objectives, internal communication 

includes:  
a. Regular video/audio conference calls to support the different Work Package (WP) 

collaboration and interactions.  
b. Annual consortium meetings (virtual, face-to-face when possible) to ensure overall monitoring 

of project progress and interaction between all WP partners.  

c. Bi-monthly Program Management Board (PMB) meetings and monthly Project Management 
Office (PMO) meetings to further enable seamless coordination and communication amongst 

the consortium partners.  
Project partners are encouraged to routinely discuss the project results, progress, as well as 

communicate any hurdles/roadblocks faced during the course of the project. A project SharePoint will 
also be established through which the project partners can also communicate status, deliverables, 

milestones, and other confidential information. 
 

Additionally, the Scientific and Ethical Advisory Board (SEAB), a consultative body composed of 
international interdisciplinary experts shall provide external recommendations and monitor the 

project to achieve a maximum impact in scientific, technological and health terms, as well as in 
compliance to the highest ethical standards. They will advise the consortium on the exploitation 

strategy of the most promising results. They shall have an advisory role in the project and be consulted 
when relevant to project progress, providing advice on scientific, technological and ethics issues. 
 

3.2 External Communication 

To promote the project to an external audience, a tailored strategy will be implemented, which will 
take into account the specific needs in terms of type, quality and quantity of information to be 

delivered to the different stakeholders. In addition, to reach all the various stakeholders, different 
communication strategies will be pursued. The objective is to ensure an effective dissemination of 

project information and results, to all relevant stakeholders, including the general public. The ultimate 
goal is to facilitate the transfer of the emerging health benefits to the end-users, as well as the market 

deployment and exploitation of the technologies investigated within the project. Several 
communication tools and strategies are being considered to target the different stakeholder groups 
(Table 1). 
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Table 1. Planned communication activities for INCENTIVE.4 

 

4. Communication Tools, Channels and Activities 

4.1 Project Website 

A website for INCENTIVE has been developed (available here: www.incentive-h2020.eu) and will be 
the main communication channel that provides up-to-date relevant information about the project to 

a wide audience (see Fig. 2). The INCENTIVE website will also be a tool to promote the project results 
and activities to all stakeholders. The website displays the following information: 

- Objectives – Here the main objectives and strategic goals of the INCENTIVE consortium will be 

                                                 

4 In-person meetings with relevant stakeholder groups will only be organized depending on the COVID-19 
pandemic travel regulations. 

http://www.incentive-h2020.eu/
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displayed. 
- Consortium – This page will provide a brief description of each project partner and their main 

project roles along with the respective logo and contact person. Clicking the organization’s 
name will redirect the user to the official website of the project partners. 

- Results – Publishable project results/reports/public deliverables as well as a link to the 
INCENTIVE Zenodo community https://zenodo.org/communities/incentive/   

- News – News related to the project (this page will be frequently updated), 
- Contact information – Here the visitor can see contact information of the consortium 

coordinators and the project managers.  
- Impressum 

- Data privacy statement 
 

https://zenodo.org/communities/incentive/
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Figure 2. INCENTIVE Webpage 
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4.2 Project Visual Identity 

4.2.1 INCENTIVE Logo 

The INCENTIVE logo displays in a stylized manner the surface structure of the Influenza virus particle 

(Fig. 2), whereas the colours and their fusion represent the collaboration between the EU/US partners 
(blue as seen in the respective flags) and the Indian partners (saffron as seen in the Indian flag). 

 

Figure 3. The INCENTIVE logo. 

 

4.2.2 Acknowledgement of Funding 

Whenever possible, documents, reports, results, presentations and communication/dissemination 
activities that refer to the INCENTIVE project will include the EU-Flag logo with the accompanied text 

as mentioned in the project GA (section 29.4), as well as acknowledge the funding received from the 
Department of Biotechnology, Govt. of India (Fig. 3).  

 

 

Figure 4. Acknowledgement of EU and India funding for INCENTIVE. 

 



Deliverable D1.2 INCENTIVE – 874866 

13 

 

 

 

INCENTIVE has received funding from the European Union’s Horizon 2020 research 
and innovation programme under grant agreement No. 874866 and the Dept. of 
Biotechnology, Govt. of India (project no.BT/IN/EU-INF/16/AP/19-20/11746) 
 
 

4.2.3 INCENTIVE Templates 

To ensure a standardised format for internal and external communication that can be used by the 
INCENTIVE partners, various branding templates were developed displaying the INCENTIVE logo and 

the respective funding acknowledgements. These templates include those for: i) MS Word documents 
in general, ii) PowerPoint presentations, iii) meeting minutes and, iv) deliverables for submission to 

the EU (Fig. 4-7). The templates were distributed amongst the INCENTIVE partners and will be used 
throughout the project duration to maintain consistency.  

 

Figure 5. MS Word template for INCENTIVE. 

 

Figure 6. PowerPoint Template for INCENTIVE (title slide). 
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Figure 7. Meeting minutes template for INCENTIVE. 
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Figure 8. INCENTIVE deliverables template for submission of EU deliverables. 

 

4.3 Scientific Publications, Communication Materials and Public Deliverables  

Sharing, verification and re-use of scientific results produced during the project’s lifespan will be mainly 

achieved by publications in scientific peer-reviewed journals, posters and short communications. The 
INCENTIVE Consortium recognizes the need to ensure that research publications and data are made 

widely and publicly available via open access. Thus, the Consortium will follow the regulations laid out 
in the GA and by the European Commission (EC) for open access to scientific publications and research 

data in Horizon 2020. The project partners acknowledge the importance of providing immediate 
availability to the research publications. Therefore, the ‘gold’ open access route will be followed. 

Scientific publications will also be available through OpenAIRE, on the project website and archived 
online in the INCENTIVE Zenodo community (https://zenodo.org/communities/incentive/). Zenodo is 

an open access catch-all data repository developed under the European OpenAIRE program and 
supported and hosted by CERN. It enables researchers worldwide and from every scientific discipline 

https://zenodo.org/communities/incentive/
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to upload their datasets, research articles, etc., thereby making data open and findable to the global 
scientific community. INCENTIVE deliverables that are public will also be made available online via the 

project website and INCENTIVE Zenodo community. INCENTIVE will also develop a project factsheet 
(as mentioned in Task 1.4.2 in the Description of Action) that will be circulated amongst the project 

partners to be eventually used in their dissemination activities. 

 

4.4 Dissemination Monitoring 

As stated in Article 29.1 of the GA, all project partners are obliged to “disseminate” their results by 
disclosing them to the public by appropriate means (other than those resulting from protecting or 

exploiting the results), including in scientific publications (in any medium). Moreover, as also stated in 
the Consortium Agreement (CA); prior notice of any planned publication shall be given to the other 

Parties at least 45 calendar days before the publication. Any objection to the planned publication shall 
be made in accordance with the GA in writing to the European Coordinator and to the Party or Parties 

proposing the dissemination within 30 calendar days after receipt of the notice. If no objection is made 
within the time limit stated above, the publication is permitted 

All partners have received an INCENTIVE dissemination tracker template where all communication 

/dissemination activities and scientific publications will be recorded and tracked (Fig. 8). Project 
partners will fill the list that includes details such as type of communication activity, target audience, 

place of dissemination, estimated size of target audience, etc.  

 

Figure 9. INCENTIVE dissemination tracker template. 
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Introduction 

The PowerPoint project presentation provides background information to the INCENTIVE project, its 

strategic goals and objectives. The project partners may use this presentation to present the project. 
The presentation will be updated regularly. 
 

Please find below the PPT presentation.  
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INCENTIVE

Indo-European Consortium for Next 
Generation Influenza Vaccine 

Innovation
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Influenza – a serious global public health threat

Influenza is a major global health threat with ~650000 annual deaths worldwide.

Significant progress in understanding of influenza led to multiple vaccines in the past 50 years.

There is limited progress in improving the breadth and length of vaccine-conferred protection.

Annual seasonal vaccines also fail to adequately protect the most vulnerable.

The influenza vaccine problem is primarily a human immunology problem.
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INCENTIVE Project Strategic Goals

Advance knowledge on mechanisms of poor responsiveness to influenza 
vaccines (IVs)

Develop two next-generation universal IVs
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To establish a cornerstone towards the development of next generation influenza vaccines through:

Comprehensive immunome profiling of responders and non-responders to influenza 
vaccination in infants, children and elderly. 

Advancement of two next generation universal vaccines: COBRA and APC-Mix.

Identification of predictive biomarkers of responsiveness to vaccination.

Health systems and investment analysis and establishment of vaccine preparedness program.

INCENTIVE Objectives
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INCENTIVE Partners

A partnership of 19 institutions from 
Europe, India and the US, with leading 

scientists in the fields of influenza, 
vaccinology, adjuvants, immunology, 

clinical science, biostatistics and social-
economics.
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INCENTIVE Partners
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19 Coord

INCENTIVE Partners
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INCENTIVE Scientific Program

Preclinical 
development of an 
innovative nucleic 

acid vaccine – APC-
Mix

Advance NGU 
COBRA vaccine to 

clinical 
development, with  
efficacy study using 
a controlled human 

challenge model  

Phase IV Trial with 
QIV in vulnerable 

populations in 
Europe and India 

associated with in-
depth immune 

profiling
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Phase IV QIV Trials
Phase IV clinical trials of current influenza vaccines in vulnerable individuals from Europe and India who are 
responders and not to vaccination associated with in-depth immune profiling.

Objectives: To evaluate and compare the immunogenicity of a commercial QIV vaccine in vulnerable populations
• In depth analysis of antibodies and their effector functions 
• T- and B-cell mediated immunity
• Transcriptome, proteome and metabolome 
• Identification of correlates of responsiveness across populations in EU and India

Study Populations
• Elderly ≥ 60 years: 50 in Belgium and 100 in India
• Children 3-8 years: 50 in Norway and 100 in India
• Infants (6 months-old) born to mothers immunized with QIV during pregnancy: 50 in Belgium and 100 in India

Timeline: 
• Q1 Year 1 – Q1 Year 2: protocol development and regulatory approval
• Q2 Year 2: Trial initiation
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Immune Profiling & Data Integration

Unprecedented in-depth 
immune profiling across 
different populations:

• Functional, HA and NA 
specific antibodies

• IgG subclass antibody 
responses

• Systems serology
• T and B cell immunity
• Functionality of blood
• Transcriptome, proteome 

and metabolome

Data Warehouse in Europe 
and India

• Repository of ALL data 
generated from each 
continent

• Standardized data 
curation and storage

Standardized data format 
and methodology allow data 
integration

 Identification of vaccine-
specific signatures and 
biomarkers

Guide the development 
of next generation 
vaccines
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Next Generation Universal COBRA Vaccine Development

 COBRA (Computationally-Optimized Broadly-Reactive Antigens) Vaccine
• Using computer algorithms and multi-consensus building approach that allows for the

incorporation of both major and minor neutralizing epitopes against all strains of influenza
regardless of subtype.

• Designed hemagglutinin (HA) and neuraminidase (NA) antigens that elicit neutralizing antibodies
active against circulating influenza viruses from season to season.

• Demonstrated broad neutralizing (bNAb) activity more protective than native HA in both mouse
and ferret models of infection.

 c-di-AMP (CDA) Mucosal Adjuvant
• Acts as STING agonist inducing expression of type I IFN and TNF, promoting Ab, Th, CTL responses.

• Self-limited immune activation [Rueckert et al. 2017] exclusively at the inductive site.
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COBRA Development

Year 1 Year 2 Year 3 Year 4 Year 5

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Go-No-go to GMP 
Manufacturing and 

NHP Study

Go/No-go to 
Clinic

Preliminary Safety/Immunogenicity Data
Go/No-go Phase II and Challenge Study

Preclinical 
Immunogenicity and 

Efficacy Studies in 
Mice and Ferrets

GMP mfg of COBRA 
and CDA Adjuvant

GLP Tox
Phase I Safety and 

Immunogenicity Study in Belgium

Phase II Immunogenicity and 
Safety Study in India

Human Challenge Study in NL

NHP Immunogenicity and Challenge Study in India
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Objectives of the INCENTIVE project per WP



INCENTIVE Management Structure
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General Assembly

Contractual Decision Making Body
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Clinical 
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European 
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External Advisory Bodies
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Timing of INCENTIVE WPs and tasks
INCENTIVE

Y E A R 1 Y E A R 2 Y E A R 3 Y E A R 4 Y E A R 5
Work packages / Tasks 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60

WP1 Management and coordination (months 1-60)
1.1: Strategic steering (HZI, NII)
1.2: Project monitoring and internal communication (HZI, EVF)
1.3: Administration and financial management (HZI, NII)
1.4: Communication activities (HZI, NII, HVP Stichting)
WP2 Product development and GMP manufacturing (months 1-60)
2.1: GMP manufacturing of next generation universal COBRA vaccine (NII)
2.2: Development and GMP manufacturing of adjuvant CDA (ASA)
2.3: Short-term stability study of the antigen and adjuvant formulation (ASA)
WP3 Preclinical validation of the safety, immunogenicity, and efficacy of the experimental vaccines (months 1-60)
3.1: Evaluate the immunogen. of COBRA-based vaccine formulations in mice (HZI)
3.2: Evaluate the efficacy of the most promising COBRA vaccine formulations in mice (HZI)
3.3: Test COBRA vaccine immunogen. and efficacy in ferrets (UGARF)
3.4: Perform toxicological testing (GLP) of a candidate vaccine (NII)
3.5: Evaluate the immunog. and efficacy of APC-MIX vaccine in mice (UiO)
3.6: Evaluate the immunog. and efficacy of COBRA and APC-MIX vaccine in NHPs (NII)
WP4 Conduct of clinical trials (months 1-60)
4.1: Selection of CRO to support the conduct of the INCENTIVE trials (HZI, GSMC&KEM)
4.2: Scientific advice meeting with regulatory body Belgium for COBRA-1 (UA)
4.3: Trial management logistics (ULB, UiB, UA, LUMC, GSMC&KEM)
4.4: Clinical trial application to ethics committee and national competent authorities (UA)
4.5: Clinical trial preparation (ULB, UiB, UA, LUMC, GSMC&KEM)
4.6: Phase IV clinical trials of commercially available QIV (UA)
4.7: Phase I clinical trial of the experimental COBRA vaccine (UA)
4.8: Phase II clinical trial of the experimental COBRA vaccine (GSMC&KEM)
4.9: Pilot  challenge trial with experimental COBRA vaccine (LUMC)
WP5 Immune profiling (months 1-60)
5.1: Prepare viruses and recombinant antigens for influenza-specific immune profiling (UGARF)
5.2: Quantify IgG levels and avidity against most relevant influenza strains (UiB, TSHTI)
5.3: Quantify IgG subclasses and assess their role in influenza immunity (ISGlobal, TSHTI)
5.4: Perform systems serology analysis of influenza antibodies (ULB)
5.5: Profile T and B cell immunity at baseline and post-immunization (HZI)
5.6: Profile functionality of peripheral blood immune cells at baseline (IP, TSHTI)
5.7: Profile peripheral blood transcriptome, proteome and metabolome (Bioaster)
WP6 Data management and data integration (months 6-60)
6.1 Establishment of a data warehouse in Europe and in India (IITM, HVP Inc, HVP Stichting)
6.2 Data analysis and integration of INCENTIVE-QIV phase IV study (Europe and India) (HVP Inc, IITM)
6.3 Data analysis and integration of the trials with COBRA vaccine (HVP Inc, NII)
6.4 Data integration methods for datasets from all clinical trials (HVP Inc, IITM)
WP7 Partnership building, knowledge, technology transfer (months 1-36)
7.1: Exchanges between scientists for streamlining clinical trials (GSMC&KEM, UA)
7.2: Exchanges between Indian and European scientists on immunological assays (TSHTI, ULB)
7.3: Standardization of sample storage, data management and data integration tools (HVP Inc, IITM)
WP8 Vaccine preparedness, dissemination and exploitation (months 1-60)
8.1: Prepare manufacturing scale-up and other enabling activities for licensure of vaccine (PHFI)
8.2: Prepare for the distribution and uptake of already licensed vaccine(s) (PHFI)
8.3: Dissemination and exploitation of results (HZI, HVP Stichting, EVF)
8.4: Intellectual property management (HZI)
WP9 Ethics requirements (months 1-60)
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INCENTIVE - Dissemination

Establishment of a project corporate identity image for INCENTIVE.

Establishment and further development of an external website.

Development and implementation of a communication plan.

Regular project internal information exchange for knowledge, data and experience sharing.

Wide dissemination of project results and for awareness creation, e.g. press releases, social media.

Stakeholder meeting to increase awareness and establish a close dialog with relevant organizations.
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INCENTIVE - Exploitation

Implementation of proactive IP rights strategy for protection and targeted exploitation of results.

Generation of well-defined Target Vaccine Product Profile (TPP) to ensure swift movement in the 
clinical pipeline of novel vaccine candidates. 

Establishment of an Innovation Committee to maximize impact and optimal exploitation of data.

Close interaction with the relevant regulatory authorities with the goal of rapid market authorization 
of the candidate vaccine after a successful phase II clinical trial.

Optimal measures to provide open access to publications and data resulting from the project.
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Expected Outcomes
Phase IV clinical trials in Europe and India to address current knowledge gaps in the field of underlying

mechanisms of responsiveness to influenza vaccines in vulnerable individuals.

Preclinical studies and a first-in-human phase 1 clinical trial in Europe and a phase 2 study in India, as well as
efficacy studies using a controlled human challenge model of a Next Generation COBRA-derived innovative
universal vaccine candidate.

Tailoring of immune responses to vaccination by using an innovative mucosal adjuvant (c-di-AMP).

Preclinical development of an innovative nucleic acid vaccine (APC-Mix).

 Identification of biomarkers for responsiveness to vaccination to develop new diagnostics.

Health systems and investment analysis.
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INCENTIVE has the long term goal of contributing towards the

reduction of the worldwide burden resulting from disease

outbreaks, as well as fostering preparedness of the

international community not only for seasonal influenza, but

also future epidemics and pandemics…
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1. Introduction 

A website for INCENTIVE has been developed (available here: www.incentive-h2020.eu) and will be 

the main communication channel that provides up-to-date relevant information about the project to 
a wide audience. The INCENTIVE website will be updated regularly. The website displays the following 
information: 

• Objectives – Here the main objectives and strategic goals of the INCENTIVE consortium will be 
displayed. 

• Consortium – This page will provide a brief description of each project partner and their main 
project roles along with the respective logo and contact person. Clicking the organization’s 

name will redirect the user to the official website of the project partners. 

• Results – Publishable project results/reports/public deliverables as well as a link to the 
INCENTIVE Zenodo community https://zenodo.org/communities/incentive/    

• News – News related to the project (this page will be frequently updated), 

• Contact – Here the visitor can see contact information of the consortium coordinators and the 

project managers.  

• Impressum 

• Data privacy statement 

 
 

http://www.incentive-h2020.eu/
https://zenodo.org/communities/incentive/
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